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[bookmark: _GoBack]Business strengths, weaknesses, opportunities, and weaknesses of the entrepreneur
Every business is usually faced with some challenges and also has strengths that make it more favorable in the market. The most important are the opportunities available for the business because that is what gives the entrepreneur hope of a better future. To start with, it is important to understand that Charlie Thigpen garden is among the few companies across the UK that have performed so well in such a competitive environment. The reason for its success is because the company has utilized the available opportunities well by concentrating on the strengths they have. First, there are several strengths that can be associated with Charlie Thigpen gallery and they include; talent and skilled workforce, Charlie and Cindy are very talented in this business and they are good in whatever they do. Both of them play different roles in the business but their contribution(s) has propelled the company to what it is currently. Second is the issue of online presence, this has managed the two to market their products. Their social media platforms have a massive following and this gives them the opportunity to showcase their products. Another strength is huge profits which makes the financially fit to deliver quality products.
The business also has weaknesses that prevent it from achieving its set objectives. This include; limited market access due to ever-increasing competition in this industry (Art into Landscape, Serpentine Gallery, & Arts Council of Great Britain, 2017). The business is limited in terms of what it can achieve annually. Lack of a diverse workforce is also a weakness that is greatly affecting the overall operations in the business. Charlie and Cindy do much of the work and without their contribution, the business would scramble like a house of cards. Lastly, the business does not have opportunities to diversify their operations. There are limited to what they do considering that the business is already strained at its current situation. Available opportunities for they include; business expansion opportunities, design diversification due to a talented workforce, and availability of marketing tools. The entrepreneur has weaknesses because he does not want to lose touch of his business and this has affected the growth of the business. The entrepreneur does not have a reliable set of financial documents which is very vital to the business.  
Company’s key competitive advantage
It is not easy to survive in this industry or business because it’s so over demanding and the market is also very small. This is one of the industries with defined market structures and very difficult to do business in. Charlie and Cindy have managed to establish themselves in this business because they have key competitive advantages that make their business more favorable. Some of the company’s key competitive advantage include; the business has different marketing tools available at their disposal. Marketing is very important in every business and more especially in a competitive environment. Despite the use of different social media platforms such as Facebook and Twitter which are available to all their competitors, the business also has a set column in one of the local magazines. This is an opportunity that has enabled the business to extensively market itself and its products. The business can capitalize on this by ensuring that they showcase their best and favorite designs to lure customers. 
In addition, the business provides an array of unique products to its customers in its retail store. This has been possible because of the fact that Charlie is a very experienced designer and understands the market better. Some of the products offered by the business are very unique and cannot be found in their competitors' stores. This is one of the garden gallery stores that offer a wide variety of products across the country. Many of their customers appreciate the fact that business has unique products that give them a value for their money. Charlie is very skilled and has the necessary experience in designing unique products designed to answer all questions of the perceived wants and needs of their consumers. In this business, a consumer can get any product they want and this is a competitive advantage to the business. Charlie and Cindy can use this advantage to revolutionize the market and establish their brand. The business has proved that it has the capacity to make a difference and what is important is how they manage to employ such an opportunity (Hodgson & Brookes, 2017). 
The business has enough space for almost all their requirements and this is very important considering that many of its competitors do not even have enough operational space. The business has enough room that can enable it to display most of its products and especially old stock for marketing purposes. This is an opportunity that most of its competitors do not have. Space is a very valuable asset in this business because all products should be displayed for customer viewing. The business is able to create space for different purposes including holding meetings and creative works as well. It is this factor that has forced most of their competitors to capitalize on online marketing because they do not have enough space to do their displays. The business can use this competitive advantage to ensure to hold exhibitions and displays for their products. This is an added marketing strategy that can be very beneficial to them.  
Discussion of key weaknesses and threats identified 
Every business is faced with threats and weaknesses that deter it from achieving its set objectives. This is not different from Charlie Thigpen’s garden gallery which struggles like any other business in the country. Before outlining the threats that the business is facing or limiting factors, it is important to note that the Charlie and Cindy have been doing well in addressing some of the issues although they have not managed to completely address them. Also, some of the business weaknesses are beyond them as entrepreneurs and they just have to watch or adapt. The first weakness is limited market access due to ever-increasing competition in this business. First, the issue of limited access to the market is different from competition although competition at times influences market access. This is a business that does not entirely rely on the usual market structures considering their nature. This is not the nature of business where an entrepreneur can decide to rum multiple branches like in other businesses. To address this issue, Charlie and Cindy can only maximize what they are able to get and ensure that they do not lose customers. It is possible to have unlimited market access and still fail to deliver and so the most important thing is to maximize the access they got. 
Second, the lack of a diverse workforce is a serious weakness in this business. Charlie and Cindy do much of the technical work and without them, the chances of the business surviving are very minimal. This is the problem with sole proprietorship businesses and in this case, it is very serious. It’s amazing to go through the daily schedule of either Cindy or Charlie, they are scheduled to undertake much of the basic duties in this business. This in a way raises questions about the future of this business in the event one of the two key players cannot contribute their respective roles. To handle this weakness, Cindy and Charlie should bring in new talents and train them on how to help manage the business. It is understandable that this is not a big or well-established company but even then, it is important to have alternative or backups in management. For example, Charlie does much of the design work which is a very vital role in the business. In this case, there should be other designers so as to ensure that Charlie does not go down with the legacy of the business. The business also does not have diverse opportunities and only rely on selling the one product they have. This is the easiest weakness that the business has failed to address. Charlie and Cindy need to identify and invest in new and relevant opportunities that can help them widen their revenue basket. 

Entrepreneurs’ suitability and business positioning 
Charlie Thigpen’s garden gallery is a company that is centered upon garden and landscape design. Charlie and Cindy are partners and a couple in this business which has for the last few years has transformed their lives. Charlie and Cindy do much of the work in their garden and has a retail store which is strategically located. This is a very potential opportunity considering that Charlie and Cindy are good in whatever they do and have proven that they have what it takes to venture into this business. Charlie Thigpen garden gallery has a garden and a retail shop with Charlie focusing more on the garden because he is involved in design projects which are very vital for this business. Once the designs are ready for sale, a few of them are transferred to the retail shop where customers get to purchase or view them. Cindy runs the retail shop because she is good at accounting and set the business’ objectives. 
The business is strategically located considering the fact that it is accessible to customers and also has enough room for all basic operations of the shop. Taking a good look at some of the product designs presented by Charlie it is very easy to note that the garden is also strategically located. The strategic location of a garden in this business is very different from locating a retail shop. There are several factors that determine whether a garden is strategically located or not. First, the garden is not located far from the retail shop and so customers are able to visit both simultaneously. There are several risks associated with entering into this business including; lack of creativity to come up with appealing designs, this is very crucial and a key factor in determining the success or failure of the business. Other key risks include lack of market for designed products considering high competition and the challenges of establishing a brand name since customers in this field value brands. 
Customers segments would you suggest the entrepreneurs' interview in a customer discovery process
It is important for investors to understand that it is under no automatic obligations that customers will buy their products. Customer behavior can be predicted based on a set pattern and this is why it is important to understand customer segments or generally face a slow and long dissolution. When venturing into the garden design business, it is important to understand who exactly their consumer is and what their preferences are. This is very important as it will help an entrepreneur to make key decisions that can help the business to thrive fast. There are several consumer segments but all apply to this nature of business. For an entrepreneur who wants to invest and succeed in the garden design business, it is important to have a depth understanding of the following consumer segments; niche market is what defines consumers in this business. Under this segment, consumers have strictly defined characteristics and very particular needs. In short, the customers know what they want and how they want it to look like. This means that customers want products that are strictly tailored to meet their needs.
Diversification is another consumer segment that entrepreneurs in this business should put more emphasis on and try to understand it better. This means that the business should focus on a diverse consumer basket that takes care of different consumer needs. This is why highly-qualified and experienced designers are needed in this business so that they can address consumer needs. Entrepreneurs can utilize an MVP by first having a set of different products in their garden or even different designs from which consumers can choose from. Consumers can be allowed to place their orders at any time.  

Brief plan on how to build brand awareness and promote a good relationship with customers and the community
Charlie Thigpen’s garden gallery does not have the necessary resources to penetrate the market considering that marketing itself is a challenge. The business still has some resources that can be of great help to them in establishing a brand and marketing the business as well. In order for the business to be able to achieve this and other objectives, it intends to meet. It is important to have a plan that is within its budget on how to utilize the available resources for the benefit of the business (Hodgson & Brookes, 2017). The first step is to ensure that the business is practicing proper accounting ethics so as to have an account of all resources available. This first step is very important because it ensures that the business budgets what is available. The budget would include taking into considerations estimated sales within a particular period and available stock as well. The second step is identifying a key area where the business feels that it is not good in or it’s failing and allocate a large number of resources in addressing the actual issue at hand. 
Identifying and addressing areas of weakness is very important when building a brand. This is actually the first step of building a strong brand since all loopholes and consumer needs are addressed. Marketing and building a strong brand at the same time can be a costly affair but the most important thing is to consider viable priorities that are likely to help in achieving the objective.  The third step should be disposing available products at a fair price so that the business might get space for their brand intended products. This is now the products that the business should use for marketing irrespective of whichever media it intends to use. The third step of disposing of available or old stock is very important since it is a reliable way of raising marketing resources. 
Lastly, the business should consider using more unique and appealing designs in their marketing irrespective of whichever media they choose. Customers are pleased by what they see and want exactly what they have seen and paid for. The business should focus more on quality so that customers might be convinced of their brand. To achieve, the business should focus on reducing low-quality products and related instances and instead focus on improving the quality of products. The business has limited space and so the display room should solely be stuffed with new products that serve the marketing purpose. The business should also invest in advertising their products through various media outlets and not just on social media only. 
Conclusion
Thigpen's is a very small business that needs to be managed like one and this call for Charlie and Cindy to consider vital elements that build a small business. It is very difficult to manage a small business with a limited mentality and that is what had prevented Thigpen for achieving their desired profits. There are vital mistakes that the duo did not consider seriously and that what threatens the business. The first issue is that Charlie does have much control over the retail since he chooses to focus on design. To be able to save the business, Charlie and Cindy need to address the various weaknesses in the business and by so doing it will be possible to establish a brand. This is a very controlled market and it is not easy to beat the existing competition and this is why it is important to establish a brand.
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